
Sustainability
Report
2024



1

3

8

23

CEO Message

ESG Commitment 

Performance Highlights           

Data Summary

GRI Index

     

26



1

Dear Stakeholders,

As we navigate an evolving regulatory landscape, I want to reaffirm Highfield 

Resources’ dedication to advancing our Environmental, Social, and Governance 

(ESG) commitments. We recognize the importance of aligning our operations 

with the latest standards and are actively working towards compliance with 

Australian climate reporting legislation. While this process will take time, we 

remain steadfast in our efforts and will ensure full compliance in due course, 

reflecting our commitment to upholding the highest standards of corporate 

governance and accountability.

In addition, we are equally focused on adhering to the Corporate Sustainability 

Reporting Directive (CSRD). As global attention on sustainability intensifies, we 

understand the pivotal role that comprehensive and transparent reporting plays 

in building trust and achieving long-term success. 

Reflecting on 2024, I am proud to share the significant strides we have made 

in ESG.   Through the Minerética initiative, we have made presentations about 

the critical role minerals play in societal well-being and in shaping a sustainable 

future. A key milestone was our participation in the event, ‘Present and Future of 

Key Raw Materials for Sustainability,’ which showcased international cooperation, 

including active engagement with government representatives. This initiative 

underscores the importance of public-private collaboration in sustainable 

resource management.

We are also honored that Geoalcali’s educational initiative, “Essential Minerals for 

a Sustainable Future,” received the Fundación Minería y Vida prize. This program 

continues to raise awareness about the indispensable role of minerals in building 

a greener future.

Our commitment to community engagement remains strong through the Muga 

Community initiative, fostering active dialogue and collaboration with local 

communities. Additionally, we paid tribute to the legacy of the miners of Potasas 

de Navarra.  They continue to inspire our efforts on the Muga project.

As we look ahead, our resolve to drive sustainable progress, empower 

communities, and uphold industry-leading governance remains unwavering. 

Together, we are not only building a sustainable future but also demonstrating 

the potential of mining to contribute significantly to society.

Thank you for your continued trust and partnership.

Ignacio Salazar 

CEO and Managing Director Highfield Resources and Geoalcali 

CEO Message 
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ESG Commitment 

Governance The Company recognizes that managing ESG impacts contributes to long-term 

value creation. Since its inception, we have prioritized listening to all stakeholders 

to define strategies and manage material topics as the Project evolves. This con-

tinued dialogue helps us identify and address key issues effectively. 

The Group’s committees review policies and ethical compliance annually. During 

the 2024 revision, no substantial changes were required to our Code of Business 

Ethics and Conduct. 

The Group actively seeks to implement and refine existing protocols to mana-

ge risk and improve sustainable performance ahead of regulations in Spain 

and Australia. The executive team is responsible for ongoing monitoring and 

development of the Company’s ESG strategy, which incorporates safety, environ-

mental stewardship, health and safety, climate change-related risks and opportu-

nities, and cybersecurity. The Board and Committees ensure that the Company’s 

ESG focus remains a cornerstone of its performance. 

In light of the upcoming ESG legislation in 2025, we are committed to understan-

ding the timing and risks associated with our business to ensure compliance and 

continued sustainable growth. 

All information related to Corporate Governance can be found on the Company’s 

website: https://www.highfieldresources.com.au/corporate-governance/ 

https://www.highfieldresources.com.au/corporate-governance/ 
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ESG RoadMap The Group´s vision is “To build a successful, sustainable, potash business with res-

pect for stakeholders and the environment”.  

The vision of the Company is encompassed by its core values CREA (Commitment, 

Excellence, Respect, and Attitude) which form the basis of the eight principles of 

our Sustainable Roadmap outlined below:  

1.	
Integrate an ethical 

management that 

takes into account 

risk analysis to 

guarantee the 

best results for our 

stakeholders.

5.	
Uphold the 

principles of 

diversity to ensure 

that equality is part 

of our corporate 

culture.

2.	
Adopt best 

practices in health 

and safety with the 

aim of guaranteeing 

the protection of our 

employees and our 

communities.

6.	
Look for continuous 

improvement 

through 

measurement 

mechanisms with 

the aim of achieving 

excellence in all our 

activities.

3.	
Guarantee the best 

environmental 

results, optimising 

energy use and 

the responsible 

management of 

resources.

7.	
Always act with 

integrity, honesty 

and equanimity with 

all our stakeholders.

4.	
Encourage the 

participation and 

communication of 

our communities 

to ensure that their 

expectations and 

needs are met.

8.	
Adopt an approach 

that is consistent 

with our vision and 

corporate values 

in our decision-

making processes 

as the main driver to 

generate value and a 

sustainable outcome. 
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Stakeholder Type How Frequency Material Topics

Local Communities Physical suggestion boxes located in the 
communities involved in the project. Monthly​

Local Communities

Online access through the “We want to listen 
to you” tab for suggestions, consultations and 
questions from citizens and residents of the 
area. 

Daily

Local Communities Muga Community (local liaison group), events 
and forums. Twice a year 

Local Communities Monitoring Press. Daily

Town Councils Official application process. Weekly

Town Councils Regular meetings. Monthly​

Town Councils Physical suggestion boxes located in the 
communities involved in the project. Monthly

Suppliers Directly related with relevant department Daily

Government 
Organisations

Official application process and regulatory 
affairs. Weekly

Non-Governmental 
Organisations and 
Local Organisations

Online access through the “We want to listen 
to you” tab for suggestions, consultations and 
questions from citizens and residents of the 
area.

Daily

Non-Governmental 
Organisations and 
Local Organisations

Informative events. On demand

Non-Governmental 
Organisations and 
Local Organisations

Monitoring press. Daily

Investors Investor Relations Department. Daily

Employees HR Department. Daily

Trends and media Business Associations, organisations, press 
monitoring. Daily
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1

1

1
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Stakeholder 
Involvement 

The Company actively engages with key stakeholders to identify concerns 

and communicate opportunities for long-term value creation related to the 

Project. The goal of this open dialogue is to integrate stakeholder opinions while 

considering global trends that may affect Muga. The aim is to develop strategies to 

manage risks and enhance positive impacts. The Group employs various methods 

to communicate with stakeholders and will continue to do so throughout the 

Project’s lifespan. Additionally, the Company stays informed about and responds 

to environmental and social trends in multiple jurisdictions. This is crucial for our 

risk management process and essential for achieving our long-term vision. All 

this information helps identify material topics, which are incorporated into the 

Company’s stakeholder engagement plan.

Communication channels
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Business 
Development

Receipt of 
necessary 
Permits 

Supplier 
Engagement

Wealth Creation

Generation 
of Quality 
Employment

Project 
Feasibility

1

Material Topics

3

4

7

13

Environmental 
Topics Safety issues

Sustainable 
approach 

Water 
Management 

Waste 
Management 

Restoration of 
the area 

Ensure 
employee 
Health and 
Safety 

Prioritise Health 
and Safety in the 
Community 

Community 
Involvement

Climate Change

Sustainable 
Development 

6 2 11

10

12
5

8

9
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Social Value at the centre of 
our business. Muga 
Community, a pioneer 
CSR initiative.

Zero Residue Mine

Muga Mine is the only room and 
pillar potash mine in the world that 
targets zero residue on 
surface at the time of 
mine closure.

Muga’s waste management 
strategy has been carefully 
designed to fulfil the 
Circular Economy 
objectives.

Optimised Water Circuit

Reuse of salt water for 
the process plant.

Governance is the foundation 
of ethical behaviour 
and overall ESG 
strategy development. 

Optimised Energy 
Consumption

Measures implemented 
have reduced our 
energy consumption 
by ~ 15%.

Protecting Biodiversity

Protection programme in 
partnership with reputable 
NGO to monitor and 
preserve biodiversity in 
the area. 

Environmental 
Surveillance Plan

All environmental factors will be 
kept under control  
during the construction 
and operation of the 
mine.

Muga’s ESG 
Focus 
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2024 
Performance 
Highlights

Business 
Development 

In 2024, Highfield Resources Limited made significant advancements in the 

Muga Potash Project. The most notable development was the announcement 

of binding agreements with Yankuang Energy Group Co., Ltd, Beijing Energy 

International Holding Co., Ltd, and Singapore Taizhong Global Development Pte. 

Ltd. This Transaction is set to transform Highfield into a globally diversified potash 

company, providing the remaining funding for Phase 1 of the Muga Project. The 

agreements involve raising US$220 million in equity capital and acquiring the 

Southey potash project in Saskatchewan, Canada, from Yankuang Energy. 

The strategic rationale behind this transaction includes fully funding the 

construction-ready Muga Phase 1 project, establishing a leading potash company 

with a diversified portfolio in tier-1 jurisdictions. The partnership with Yankuang 

Energy and other investors is expected to unlock substantial value and create 

synergies. 

Highfield also signed major construction contracts, including one with 

Acciona Construcción, S.A., and another for declines and underground mining 

infrastructure with the EPOS-TUNELAN joint venture. These contracts cover 

approximately two-thirds of the planned construction budget. The Project is now 

construction-ready. 

As of June 30, 2024, Highfield had A$10.3 million in cash and continues to secure 

additional funding. The Project aims to address the potash supply deficit in Europe 

and boost agricultural productivity. On September 23, 2024, Highfield completed 

a share purchase plan, reinforcing its financial position. 

In summary, Highfield’s strategic partnerships and financial business development 

aligned activities and initiatives in 2024 are set to propel the Muga Potash Project 

towards successful implementation and position the Company as a key player in 

the global potash market. 
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Permitting 
Process Update

In October 2024, the Company received a court ruling on one permit, the mining 

concession of Goyo, which identified a procedural flaw in the Governments’ or 

authorities internal administrative coordination process related to the granting of 

this concession. As part of the three Muga mining concessions, production from 

Goyo’s mineralization is anticipated to commence after the sixth year of the mine 

plan. 

The Company has received official confirmation from the Government of Navarra, 

indicating that it is actively analyzing the court’s ruling to address and rectify this 

procedural flaw expeditiously. It is important to note that the Government of 

Navarra has not relinquished the Goyo mining concession. 

The Government of Navarra has stated: “We have contacted the (Spanish) Ministry 

and are jointly analyzing the steps to be taken, which must be coordinated between 

the Ministry and the governments of Aragon and Navarra. Our commitment is to 

rectify this procedural flaw promptly to enable the implementation of this project, 

which has already been evaluated with sufficient rigor and in coordination by all 

administrations.” 

The Government has shown a firm commitment to advancing the Goyo permit, 

ensuring that all administrative and procedural aspects are addressed efficiently. 

Highfield Resources remains dedicated to collaborating closely with relevant 

authorities to advance the permitting process and achieve timely project 

implementation. 
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Environmental 
Topics

We continue to advance in implementing measures to optimize environmental 

outcomes for the Muga Project. In 2022, the updated Environmental Surveillance 

Plan (ESP) for Muga was presented to the mining and environmental authorities 

of Navarra and Aragón. This update included all measures and controls mandated 

by the Administration as part of the Mining Concession process and the favorable 

Environmental Impact Assessment (EIA). 

With the commencement of preliminary construction activities in June 2022, 

the ESP was activated, and corresponding controls for the construction phase 

were implemented. Throughout 2022 and 2023, quarterly reports detailing these 

controls were submitted to the relevant authorities. This practice has continued 

into 2024, ensuring continuous and transparent monitoring of our environmental 

commitments. The results from these reports will guide the setting of future en-

vironmental targets, fostering ongoing improvements. 

No environmental 
incidents occurred 

during 2024.

Key milestones in 2024 for the 
Muga Mine Project included: 

	• Completion of the construction of two utility 

chambers for the underground section of the 

66 kV power line, connecting the STR Sangüesa 

substation to the Santa Eufemia substation. 

These works adhered strictly to all environmental 

requirements. This project was successfully 

completed on January 25, 2024. 

	• Preparation of quarterly reports to monitor the 

ESP and set environmental targets. 

	• Preliminary theoretical analysis on the feasibility 

of implementing renewable energy sources to 

reduce the carbon footprint. 

Water and Waste Management 

In 2024, activities with potential environmental impact, 

subject to monitoring and control, were limited to: 

	• Completion of the construction of two utility 

chambers for the underground section of the 

66 kV power line connecting the STR Sangüesa 

substation to the Santa Eufemia substation. 

To date, preliminary work has involved small-scale 

activities, unlikely to significantly impact the water 

environment. However, with mining operations set 

to commence in the coming years, the Company will 

continue regular monitoring campaigns during the 

pre-operational phase. This includes quarterly on-site 

measurements and quarterly laboratory analyses to 

assess the current state of water reserves prior to the 

main construction of the Muga Mine. 

The Company is firmly committed to sustainability 

in all its operations. Environmentally, the focus is on 

minimizing the carbon footprint, optimizing the use 

of natural resources, reducing waste generation to 

a minimum, and exploring new applications for by-

products and waste. These efforts are supported by 

dedicated workstreams. 

The Company operates under strict regulations for the 

restoration of all lands impacted by its activities. No 

significant drilling activities were conducted in 2024. 
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Atmosphere and Air Quality
	• Control of dust and particle emissions

	• Control of plant emissions

	• Control of inmission

Waste Monitoring
	• Monitoring of waste management

	• Monitoring of chemical storage areas

	• Control of mining waste storage

Socio-Economic, 
Archaeological and Cultural 
Monitoring

	• Monitoring of exclusion areas

	• Monitoring of archaeological and cultural 
resources

	• Control of noise

	• Control of Bardenas Chanel, Undués de 
Lerda and Javier

Subsidence and Seismicity 
Monitoring

	• Monitoring of subsidence monitoring 
devices

	• Monitoring of seismicity monitoring devices

Monitoring of Mining Waste 
Facilities

	• Meteorologica station

	• Bottom drainage inspection chambers 
(leakage and seepage control)

	• Water level sensors in ponds and monitoring 
of the storage of the deposit

	• Dike and slope inspection

	• Inspection of ditches

	• Inspection of accesses

Hydrology, Hydrogeology and 
Water Quality

	• Surface water quality

	• Groundwater quality

	• Monitoring of drainage and channelling 
works

	• Monitoring of decanting and dewatering 
equipment

	• Monitoring of discharges

Geology, Soils and Orography
	• Monitoring of erosion levels

	• Monitoring of efflorescence

	• Monitoring of vibration

Environmental Restoration 
and Landscape Integration

	• Effectiveness of restoration measures

	• Control of topsoil extension

	• Hydroseeding, plantations

Fauna, Protected Area, Natura 
2000 Network and Landscape

	• Monitoring of animal communities

	• Control of permeability

	• Control of protection measurements

	• Monitoring of revegetated areas

The Muga ESP Oversees and Monitors the Following Aspects:
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Training on Specific Job 
Hazards
Four employees received specialized training on 
the specific risks associated with their positions, 
dedicating 64 hours to enhancing their safety 
knowledge as mandated by Article 19 of the Law 
31/1995 on the Prevention of Occupational Risks. 
Additionally, one employee completed a 6-hour 
refresher course on working at heights, ensuring 
they remain competent and safe in these high-risk 
environments. This completes training for the staff. 

Preliminary Works at Muga 
Mine
The Geoalcali-Bovis team continuously supervised 
the Muga Mine Project, ensuring compliance with 
RD1627/1997 and RD 171/2004. This supervision 
included developing and approving safe work 
instructions for tasks such as working on the slope 
edges of the mine entrance and using mobile 
elevating work platforms (MEWPs) on the mine 
slope. These measures are essential to creating a 
secure, risk-free work environment. 

To control access to the construction site, Geoalcali 
implemented the Nalanda Management Platform. 
This system ensures that only qualified companies, 
workers, and machinery meeting our stringent 
requirements gain access to the site, reinforcing our 
dedication to safety and competency. 

Accidents
There were no work-related accidents among our 
employees or contractors during 2024. Additionally, 
there were no commuting or mission-related 
accidents, underscoring Geoalcali’s strong safety 
culture and effective risk management strategies. 

Preventive Measures
During site inspections, we identified a breach in the 
excavation procedure by a contractor, who failed 
to maintain the minimum safety distance from the 
excavation edge during soil storage. This oversight 
created an overloaded area with a potential risk of 
material falling into the excavation. A Preventive 
Safety Observation (OPS) was conducted to 
address and rectify this procedural breach , ensuring 
continued adherence to safety protocols. 

Health Surveillance
Geoalcali prioritized the health of its workforce by 
offering regular health check-ups as per the Law 
31/1995 of PRL and RD 39/1997. In 2024, 18 in-
house employees underwent medical examinations, 
with 17 being declared fit, one fit with restrictions, 
and nine opting out. For contractor personnel, all 10 
individuals assessed were deemed fit, highlighting 
our commitment to maintaining a healthy workforce. 
All contractor personnel must undergo health 
assessments in order to work at Muga. 

Health and 
Safety

In 2024, Geoalcali demonstrated an unwavering commitment to health and 

safety through comprehensive training, health surveillance, and vigilant project 

supervision. 

No incidents nor 
accidents occurred 

during 2024
By implementing these initiatives, Geoalcali 

reaffirms its dedication to maintaining a safe, 

healthy, and compliant work environment, 

nurturing a culture of prevention and ongoing 

enhancement. 
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Sustainable 
Approach  

Muga Community was set up in 2022 with the aim of providing appropriate social 
management for the communities around Muga Mine. 

Throughout 2024, regular meetings were held with the local councils nearby 
to discuss relevant issues regarding the implementation of the Project in the 
area, with the aim of maximising positive socio-economic impacts and defining 
mitigation strategies for potential negative impacts. 

Of particular importance was the meeting at which the Government of Navarra 
presented the Strategic Plan for the Sangüesa region, which is made up of 12 
lines of work and the extension of the Muga Community to other companies 
in the area. This plan was presented seeking the participation of the interested 
parties in order to continue defining the specific actions to provide them with the 
necessary resources.   

During this period, new councils in the area have shown interest in this public-
private partnership formula. The councils of Los Pintanos, Isuerre and Lobera 
de Onsella joined Muga Community in 2024. The Company has also made 
progress in meetings with the Government of Aragon, specifically with the Vice-
President and the Director of Depopulation, looking to establish a framework for 
cooperation with the institutions to maximise the benefits of Muga Mine in the 
Aragonese territories as well. Progress has also been made with the Aragonese 
Employment Institute (INAEM), which will lead to the launch of training courses in 
various areas of the construction industry. 

During this period, Geoalcali created a specific space on its website to inform 
our collaborators and potential employees of the advantages and opportunities 
offered by the region. To this end, 11 mayors were interviewed and have produced 
a video describing the benefits and services that each of their villages offers to 
welcome new residents. The videos can be viewed in the new ‘Muga Community’ 
section of the Geoalcali website, which will also contain information of interest 
such as the opportunities, services and advantages offered by each of the villages. 

In conclusion, Muga Community is working and each time the municipalities are 
called upon, they respond. For the time being, the pace of activity is in line with the 
progress of the Muga Mine Project, and it is expected that activity will increase 
with the start of the construction works.

Community 
Involvement 
Through Muga 
Community 
Initiatives

Geoalcali, local mayors and Government of Aragón.
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Government funding for Muga Community Projects 

In November 2023, Geoalcali submitted a project to call for proposals 

for business projects aimed at the economic reactivation of areas with 

particular demographic difficulties, issued by the Ministry for Ecological 

Transition and the Demographic Challenge (MITECO) of the Spanish 

Government. The purpose of this call for proposals is to address the 

problems and needs arising from the demographic trend of recent 

decades and to adopt appropriate measures to strengthen territorial and 

social cohesion in Spain. 

Given Geoalcali’s commitment to the area and its interest in combating 

depopulation, the project aims to promote local development, 

encouraging population settlement and the emergence of new 

opportunities for the inhabitants of the area, through training activities 

in women’s entrepreneurship, sustainable agriculture and science, from a 

collective vision for the future development of the territories of Navarra 

and Aragon. Geoalcali’s project was selected by MITECO to receive 

funding and develop three thematic programmes: training in geology, 

mining and STEM professions; ecological horticulture using potash; and 

women’s entrepreneurship. 

The implementation of the project began in October 2024 with the 

Rural GeoSTEM programme, through the organisation of a workshop on 

women in mining and minerals by the Association of Women in Mining and 

Industry Spain at Sos del Rey Católico’s primary school. All the students 

of this school and those of the nearby town of Undués de Lerda enjoyed 

taking part in workshops on minerals and their use in the manufacture of 

everyday objects. These workshops aim to promote STEM careers and 

raise awareness among children of the importance of the mining industry. 

MITECO’s co-founded project 
RuralGeoSTEM a community 
development project around Muga 
Mine.

Javier Castle - site of the Company’s mineral museum and where the Company has assisted by providing land stabilization works to this 
historic site. 
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Geoalcali 
Foundation 

Sangüesa Students Visit the 
Geoalcali’s Mineral Museum
The museum run by Geoalcali in Javier is housed 
in a room provided by the Government of Navarra, 
which contains an exhibition of minerals and 
a series of informative panels on geology and 
mining for the general public. Several classes of 
schoolchildren from Sangüesa have visited this 
room to learn about local geology and the history 
of mining in Navarra, as well as the practical uses 
of minerals. In the various workshops they have 
been able to learn about the geological history 
of the area where they live, to identify different 
minerals and to see their practical use in the 
manufacture of everyday objects. In this way, 
the younger generations of the region will have 
a better understanding of the Muga Mine Project 
and a greater interest in STEM careers.

School Transport for Undués 
de Lerda 
The Geoalcali Foundation continues to support 
the supply of a transport service for children 
from the town of Undués de Lerda to the 
secondary school in Sangüesa and/or the school 
in Undués de Lerda. The aim of this service is to 
improve and increase the quality of life of the 
families living in the area, providing them with 
greater comfort, consolidating the population 
and preventing parents from having to move 
to take their children to school. It also offers a 
transport service to all residents who wish to 
use it, especially the elderly, to make it easier for 
them to carry out their daily tasks. 

Healthy Lunch Workshops
The Geoalcali Foundation provided the materials 
for the new healthy lunch workshop in the Special 
Curriculum classroom at Sangüesa Secondary 
School. These workshops are aimed at students 
with special educational needs. The workshops 
have been programmed and adapted to the 
curriculum in order to work on very meaningful 
and functional activities for the students, focusing 
on their autonomy and daily living skills. 

Organik – Educational 
Vegetable Garden  
In 2020, the Geoalcali Foundation, in 
collaboration with the Town Council and the 
residents of Javier, created the first urban 
vegetable garden in the Muga Mine area. While 
the Geoalcali Foundation provides the plants 
and potash as organic fertiliser, the residents 
of Javier are responsible for maintaining the 
garden. The product (vegetables) is intended 
for consumption by the local population and the 
surplus is offered to organisations that manage 
this type of perishable food donation. Students from Sangüesa learn about geology and 

mining at Geoalcali’s museum in Javier.

The Geoalcali Foundation continues to promote 
organic gardening and horticulture.
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Rural Circus to Help Boost 
Tourism in the Region 
The rural circus and the street art festival 
‘Txokarrera Fest’ held its second edition in Liédena, 
once again with the support of the Geoalcali 
Foundation. The success of the first edition led 
to a second festival, with the same desire to bring 
art to an area threatened by depopulation, and to 
attract people.  

Geoalcali’s Foundation worked with Liédena’s 
Town Council and the association that organises 
the event to liven up the streets of the small town 
with the best street theatre, circus and music. 

Promote Navarra’s Patron Day  
Every year on the 3rd of December a mass is 
held at Javier’s Castle church, to celebrate the 
Day of Navarra, which includes the performance 
of Sangüesa’s Nora Choir. The aim is to promote 
the gathering of all Navarrese men and women 
in Javier around the figure of the patron saint of 
Navarra, and to keep the identity of Navarra alive 
with a friendly event that highlights the roots, 
culture and heritage of the region. Geoalcali, 
through its Foundation, is taking part in the 
celebrations and supports these objectives by 
contributing by sponsoring the choir’s concert. 

Community Day in Sos del Rey 
Católico   
On the occasion of the International Day of 
Volunteering (IVD2024), Geoalcali’s team of 
volunteers joined forces with Sos del Rey 
Católico’s Town Council and its neighbours to help 
them achieve their goal of becoming a reference 
tourist destination during the Christmas period. In 
addition to helping with the manual assembly, the 
Geoalcali Foundation donated a popcorn machine 
for this activity, which was used throughout the 
Christmas holidays. 

Through corporate 
v o l u n t e e r i n g , 
Geoalcali reaffirms 
its commitment to 
the communities with 
the aim of promoting 
s u s t a i n a b l e 
development in the 
areas where the 
Muga Mine project 
will be implemented.  

Tribute to Miners of “Potasas 
de Navarra” on Saint Barbara’s 
Day 
Javier’s Minerals Hall and Geoalcali’s warehouse 
in Sangüesa received a visit from the miners of 
“Potasas de Navarra”. The visit was to pay tribute 
to the miners of “Potasas de Navarra”, whose work 
has contributed to transform Navarra since 1962. 
Their efforts have not only helped modernise the 
industry but have also shown progress and hope. 
Muga Mine aims to continue their legacy for a 
prosperous and sustainable future. 

Geoalcali staff hosted a large group of miners 
and their families. During the visit, they were 
informed about the origin of the deposit and the 
importance of minerals for the economic and 
social development of the area. They were also 
able to see the equipment that will be used to 
transport the ore to Muga Mine at the Sangüesa 
depot. All the participants showed great interest 
and were grateful for the visit.  

The Geoalcali Foundation supports the circus in the 
countryside.

Miners’ visit to Javier and Sangüesa on Saint 
Barbara’s Day.

Geoalcali helps to 
decorate Sos del Rey 
Católico for Christmas.
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Sustainability 
Partnerships

The Company is forging strategic partnerships, notably in Asia, to drive the 

transformation of the mining industry towards a more ESG-oriented and socially 

approachable business model. This initiative is particularly crucial as Europe’s 

strategic autonomy in securing vital commodity supplies gains importance. 

Recent activities have strengthened Spain’s strategic ties with China. For instance, 

Spain and China established a permanent mechanism for trade and investment 

cooperation in June 2024. This mechanism aims to address opportunities and 

resolve challenges faced by companies in both countries, fostering stronger 

economic and commercial relations. Additionally, the sixth Chinese-Spanish 

joint call for R&D&I projects was launched in 2024, promoting innovation-driven 

research and technology development between the two nations. 

With the entrance of Asian strategic investors, Muga serves as a prime example 

of these sustainable synergies. The collaboration demonstrates how strategic 

partnerships can lead to increased domestic production, lower fertiliser costs for 

European farmers, and a more sustainable food supply. This effort holds significant 

relevance for our society in Navarra, Aragón, Spain, Europe, and beyond. 

Additionally, throughout 2024, the Company continued collaborating in various 

areas, further reinforcing its commitment to sustainability and innovation. Some 

of these examples are listed below: 
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Awards and 
Recognitions

National Award for Mining 
Educational Initiative 

Geoalcali received the prestigious Fundación 
Minería y Vida prize for our educational initiative 
“Essential Minerals for a Sustainable Future”. 
This initiative educates and raises awareness 
about the importance of minerals in building a 
sustainable future. 

RSA Seal: Official Government of 
Aragón Corporate Responsibility 
Initiative

For the past nine years, we have consistently 
implemented sustainable management in line 
with this programme. The renewal of this seal 
acknowledges the Company’s dedication to 
enhancing work life, promoting equality and 
prioritizing equal opportunities and the principle of 
non-discrimination. Additionally, it recognizes our 
efforts in encouraging volunteering and various 
actions rooted in solidarity and environmental 
respect. 

The Company Receives Blue Seal 
for Health and Safety 

Geoalcali began the year 2024 with the renewal of 
the “Blue Seal of Healthy Companies”, during the 
celebration of the XV Edition of the Blue Awards, 
organised by Mutua Navarra, in collaboration 
with the Government of Navarra, the Business 
Confederation of Navarra (CEN), and others, in 
recognition of the organisations that contribute 
to creating a culture of health and well-being 
among their employees. Once again, Geoalcali 
was recognised as a healthy company. 

Geoalcali received the award during Europe’s leading 
Mining Expo MMH. Geoalcali receives the Blue Seal as a Healthy Company.
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MINERÉTICA 
Activities 

Conference on ‘The Present 
and Future of Key Raw Materials 
for Sustainability’, organised by 
MINERÉTICA.

Geoalcali visits Magna’s ‘Integrated 
Restoration’ Mine in Zubiri.

Geoalcali educates secondary school 
students about the mining industry 
and the use of minerals.

MINERÉTICA is an official mining communication programme of the 

Government of Navarra in which Geoalcali actively participates among 

other members of the mining industry in Navarra. 

On 16 April 2024, a conference was held on ‘The Present and Future of 

Key Raw Materials for Sustainability’. This event was organised as part of 

MINERÉTICA’s initiative, a project for the dissemination of information on 

mining, in which the Government of Navarra and the main associations 

and companies in the mining sector in Navarra are involved, and in which 

Geoalcali is a partner company of AINDEX (Asociación Nacional de 

Industrias Extractivas y Afines). 

Speakers at the conference included Mr. Javier Taberna, President of the 

Chamber of Commerce of Navarra, Mr. Juozas Steponeas, Lithuania’s 

Embassy Economy Counsellor, and Mr. Mikel Irujo, Navarra’s Minister of 

Industry. Speakers at the conference highlighted the importance of the 

mining industry in Navarra and Europe and the crucial role that minerals 

play in a sustainable future. 

Following the Present and Future of Key Raw Materials for Sustainability 

conference, MAGNA (Magnesitas Navarras) invited the conference 

participants to visit the Eugui mine. Geoalcali accepted the invitation, and 

a delegation went along with other invited companies. There they were 

able to see how an open-cast mine works, its history, its peculiarities and 

how it operates on a day-to-day basis. The most important part of the 

visit was to observe the environmental restoration measures included 

in the rehabilitation plan for the areas of the mine that are no longer in 

operation. This plan takes into account the characteristics of the physical, 

socio-economic and mining environment, and at all times considers the 

conditioning of the land surface, measures to minimise erosion and the 

protection of the landscape and natural resources of the area, which is an 

excellent example of the environmental commitment of modern mining.

In addition, to these initiatives, two Geoalcali employees participated in 

motivating Zudaire School classmates, explaining how minerals contribute 

to the well-being of society and build a sustainable future for all. This 

activity is part of the MINERÉTICA initiative of the Government of Navarra 

and the associations and companies of the mining sector in Navarra to 

promote mining. During the talk, the students were able to learn about the 

importance of industrial minerals in everyday objects and the relevance 

of the mining industry today and in the transformation process towards a 

sustainable future.
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Conferences 
and Employee 
Participation

The Role of Primary Resources 
in Achieving the Sustainable 
Development Goals (SDG): The 
Potash Case 

Mr. Carles Alemán, Head of Plant & HSE, delivered 
a lecture at the Escuela Técnica Superior de 
Ingenieros de Minas y Energía of the Universidad 
Politécnica de Madrid as part of the Robeco Chair. 
The talk focused on the role of primary resources 
in achieving the Sustainable Development 
Goals (SDG), with a particular focus on potash. 
During the lecture, Mr. Alemán highlighted the 
importance of the SDGs and the role of primary 
resources in achieving them by 2030, focusing on 
SDG 2 (end world hunger or zero hunger) and the 
fundamental role of minerals such as potash in its 
solution. According to the United Nations, around 
690 million people in the world suffer from hunger, 
representing 8.9% of the world’s population, an 
increase of around 10 million people in one year 
and around 60 million in five years. 

During the meeting, the following points were 
raised: 

	• How primary resources, mainly potash and 
phosphates, are essential for the production of 
fertilisers in the agricultural sector. 

	• How geopolitics affect the mineral supply chain 
and its risks, as well as supply diversification, 
producers, reserves, substitutes, market, prices, 
supply and demand. 

	• The role of sustainability, at the operational 
and general level, and how technology and 
innovation are necessary for this kind of 
success between mining and society. 

	• The role of Europe and its needs, as well as 
Spain and its production possibilities and global 
position. 

Maximise Organisational Agility  

In March 2024, Geoalcali’s IT department 
participated in the ICT Management Roundtable 
organised by the Industrial Foundation of Navarra, 
which focused on how companies can adopt 
agile practices to improve their adaptability and 
response to rapid market changes. 

Geoalcali worker, Leonardo Mencias participates in 
the ICT Roundtable.

Carles Alemán at the Universidad Politécnica de 
Madrid.
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Geoalcali Staff Visit to Mine Sites 

Staff from Geoalcali’s mining and health and 
safety departments visited a ATEX (explosive 
atmosphere) qualified mine. The Geoalcali 
delegation was able to see the site and learn first-
hand from the experience of the personnel who 
run this mine, specifically about important issues 
such as ATEX protocols, ventilation systems 
and electricity management. They also met 
with representatives of the mine’s Central Mine 
Rescue Brigade to learn about their rescue and 
assistance practices in the event of an accident in 
a mine of this type. The experience gained will be 
used to train future members of the Muga Mine 
brigade. 

Participation in the Mining and 
Minerals Hall (MMH)  

Mining and Minerals Hall (MMH) is the most 
important European mining event. The 2024 
edition was held from 15 to 17 October at Seville’s 
Exhibition and Conference Centre. The MMH 
brings together the world’s mining sector and 
is the only event of its kind in Europe. At this 
year’s event, it was possible to see first hand the 
technological innovations implemented in all the 
processes of exploration, extraction, production 
and treatment of mineral raw materials, as well as 
active mining operations that are world leaders 
in technology and environmental activities, and 
also future projects that will meet the highest 
standards of quality, innovation and sustainability. 
The general objectives of the visit were: to interact 
with equipment and service providers in the mining 
sector in order to create a network of contacts for 
the future phase of operations and to maintain 
relationships with current suppliers; to interact 
with operations, maintenance and management 
personnel from other companies in the mining 
sector in Spain and Europe; to create relationships 
that will promote the transfer of knowledge in 
order to improve the operation of the Muga Mine; 
to learn about the technical specifications of the 
solutions offered to various problems by different 
suppliers and equipment manufacturers, among 
others. 

Geoalcali attends Europe’s leading mining exhibition.
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Memberships

The Geoalcali Foundation is a member 
of the Association of Foundations of 
Navarra. This association is comprised 
of the main non-profit associations in 
Navarra, both public and private. 

The business association of 
Cinco Villas

The Company continues to be a member of the following organisations: 

The logistics cluster of 
Aragón

An association of mining 
businessmen of Aragón

An association of Navarra 
companies

An association of mining 
companies of Navarra

A Spanish mining association

The executive managers 
association of Aragón

A Navarra mining association

The Spanish mining 
confederation

International Fertilizer 
Association

A non-profit organisation created 
by the Official College of Industrial 

Engineers of Navarra and the 
Association of Industrial Engineers 

of Navarra.

The business association of 
Australia in Spain
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Data Summary 

Highlights/comments 
of 2024 performance / 
progress

Safety Fatalities 0

Safety: Limited on site work 
during the year ended 31 Dec 
2024.

Lost Time Injuries (LTI) 0

Total Recordable Injuries (LTI+ Medical 
Treatment Injuries + Restricted Work Injuries) 0

LTI Frequency Rate 0

TRI Frequency Rate 0

Environment Water abstracted (ML) -

Environment: Quarterly 
reports (sampling) were 
produced and shared with the 
authorities.

Water discharged (ML) -

Energy use (GJ) 5

GHG emissions Scope 1 (t CO2-e) Not measured

GHG emissions Scope 2 (t CO2-e) Not measured

Waste recycled (tonnes) Not measured

Land disturbance (ha) N/A

Land rehabilitated (ha) N/A

Social Community investment/donations € 19,450 Social: The Company 
encourages staff, 
contractors and 
subcontractors to seek out 
qualified local suppliers 
in order to contribute to 
the development of a 
sustainable and stable 
local economy as reflected 
in our Buy Local Policy.

The Geoalcali Foundation 
continues to work and 
collaborate with the 
most relevant entities 
in the area where it 
operates to promote 
the socioeconomic 
development of Muga 
Community. 

Employees 25

Contractors 37

Female employees 10

Male employees 15

% of workforce residing locally 100%

Spend on local suppliers € 702,916.90



         

Corporate Directory 

Directors

Mr. Paul Harris 

Independent Non-Executive Chairman

Mr. Ignacio Salazar 

CEO and Managing Director

Ms. Pauline Carr 

Independent Non-Executive Director

Mr. Luke Anderson 

Non-Executive Director

Registered Office & Principal 
Place of Business 

169 Fullarton Road

DULWICH, SA 5065

Telephone	 +61 8 8133 5000

Facsimile	 +61 8 8431 3502

Website	 highfieldresources.com.au

Company Secretary 

Ms. Katelyn Adams

About Highfield Resources

Highfield Resources is an ASX listed potash company which is planning on commencing full scale construction
of its flagship high margin, low capex Muga Project in Spain having finalised the initial site preparatory work
and having received all permits and key licences. Muga’s Mining Concession was granted in 2021, the ramp
construction licence in Aragón in 2022 and the process plant construction licence in Navarra in 2023.

Muga is a unique project – with shallow mineralization and no aquifers above it there is no need to build a
shaft. There is high quality and readily accessible infrastructure already in place in the region and importantly,
the Muga Project is located in the heart of a European agricultural region which has a clear deficit in potash
supply.

In mid-2024, the Company announced a transformative transaction to finance Muga and create a new globally
diversified potash company with Yankuang Energy Group Co., Ltd and a number of strategic investors to raise
US$220 million of equity capital and acquire the Southey potash project in Saskatchewan, Canada. The
transaction is subject to shareholder approval and country regulatory approvals.

Highfield’s potash tenements (Muga-Vipasca, Pintanos, and Sierra del Perdón) are located in the Ebro potash
producing basin in Northern Spain, covering an area of around 250km2.
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GRI Standard COP1/
SDG2 Disclosure Page number(s) and/

or URL(s)
Omission

GRI 101 : Foundation 

General Disclosures

GRI 102: General 
Disclosures 2016

102-1 Name of the organization Reported

102-2 Activities, brands, products and 
services Page 25 Reported

102-3 Location of headquarters Reported

102-4 Location of operations Reported

102-5 Ownership and legal form Reported

102-6 Markets served

None of Highfield projects are 
currently under production. The 
Company does not serve any 
market with product or service

None of Highfield projects are currently under 
production. The Company does not serve any 
market with product or service

102-7 Scale of the organization Pages 2 Reported

102-8 Information on employees and 
other workers Page 23 Reported

102-9 Supply chain

None of Highfield projects are 
currently under production. The 
Company does not serve any 
market with product or service

None of Highfield projects are currently under 
production. The Company does not serve any 
market with product or service

102-10 Significant changes to the 
organization and its supply chain

None of Highfield projects are 
currently under production. The 
Company does not serve any 
market with product or service

None of Highfield projects are currently under 
production. The Company does not serve any 
market with product or service

102-11 Precautionary Principle or 
approach Pages 1 - 4 Reported

ALL SDG 102-12 External initiatives Pages 13 - 21 Reported

SDG 17
SDG 4 102-13 Membership of associations Page 22 Reported

CEO COP 
Statement

102-14 Statement from senior decision-
maker Page 1 Reported

102-16 Values, principles, standards and 
norms of behaviour Reported

102-18 Governance structure Reported

102-40 List of stakeholder groups Reported

102-41 Collective bargaining agreements All employees are collectively 
represented Reported

102-42 Identifying and selecting 
stakeholders Page 5 Reported

102-43 Approach to stakeholder 
engagement

Pages  5 - 6, 13-21 Reported

 ALL SDG

102-44 Key topics and concerns raised Page 6 Reported

102-45 Entities included in the 
consolidated financial statements

  

Reported

102-46 Defining report content and topic 
Boundaries

Pages 7 - 8 Reported

GRI Index

Page  25

Pages 3 - 4 

Page 3 

Page 5

Page  25

Page  25

Page 25

Visit 2024 Annual Report
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5

https://www.highfieldresources.com.au/wp-content/uploads/sites/2/2025/03/HFR_Annual-Report_31-Dec-2024.pdf


GRI Standard COP1/
SDG2 Disclosure Page number(s) and/or 

URL(s) Omission

 All SDG

102-47 List of material topics  Reported

ReportedNo restatements102-48 Restatements of information

ReportedNo material changes102-49 Changes in reporting

Page102-50 Reporting Period 29 Reported

Page102-51 Date of most recent report 29 Reported

Page102-52 Reporting cycle 29 Reported

102-53 Contact point for questions 
regarding the report 

Reported

102-54 Claims of reporting in accordance 
with the GRI Standards Page 31 Reported

102-55 GRI content index Page 26 Reported

102-56 External assurance This report has not been externally 
assured Reported

Material topics

Emissions

GRI 103: Management 
Approach 2016

103-1  Explanation of the material topics 
and its Boundaries  Reported

103-2 The management approach and its 
components  Reported

Generation of Wealth

GRI 203: Indirect 
Economic Impacts

203-1 Infrastructure investments and 
services supported Reported

203-2 Significant indirect economic 
impacts Reported

Anti-corruption

GRI 205: Anti-
Corruption

205-1 Operations assessed for risks 
related to corruption 

Highfield currently owns one 
project Reported

205-2 Communication and training about 
anti-corruption policies and procedures Reported

Water Management

GRI 303: Water

SDG 6
SDG 9
SDG 12
SDG 13 SDG 15
COP E

303-1 Water withdrawal by source Reported

SDG 6
SDG 9
SDG 12
SDG 13 
SDG 15
COP E

303-2 Water sources significantly 
affected by withdrawal of water Reported

 page 3

Page  6

Pages  6 ,  29

Pages 1-5

No drilling  activities
page  10

No drilling  activities
page  10

Visit 2024 Annual Report

Visit 2024 Annual Report
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https://www.highfieldresources.com.au/wp-content/uploads/sites/2/2024/05/26-March-2024-2023-Annual-Report-to-Shareholders.pdf
https://www.highfieldresources.com.au/wp-content/uploads/sites/2/2024/05/26-March-2024-2023-Annual-Report-to-Shareholders.pdf


1CoP Communication on Progress
COP HR – Disclosure on Human Rights Principles
COP L – Disclosure on Labour Principles
COP E – Disclosure on Environmental Principles
COP AC – Disclosure on Anti-Corruption Principles

2SDG Sustainability Development Goal
SDG 1 – No Poverty
SDG 2 – Zero Hunger
SDG 3 – Good Health and Well-Being
SDG 4 – Quality Education
SDG 5 – Gender Equality
SDG 6 – Clean Water and Sanitation
SDG 7 – Affordable and Clean Energy
SDG 8 – Decent work and Economic Growth
SDG 9 – Industry, Innovation and Infrastructure
SGD 10 – Reduce Inequalities
SGD 11 – Sustainable Cities and Communities
SDG 12 – Responsible Consumption and Production
SDG 13 – Climate Action
SDG 14 – Life Below Water
SGD 15 – Life on Land
SGD 16 – Peace, Justice and Institutions
SGD 17 – Partnership for the Goals

Waste Management
SDG 9
SDG 12
SDG 13 
SDG 15
COP E

No drilling activities. 

Waste 306-2 Waste by type and disposal method Reported

GRI 307: 
Environmental 
Compliance

SDG 13 
SDG 15
COP E

307-1 Non-compliance with 
environmental laws and regulations Reported

Quality Employment

GRI 401: Employment

SDG 8
COP L

401-1 New employee hires and employee 
turnover Reported

SDG 3
SDG 5
SDG 8
COP L

401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

Reported

Occupational Health and Safety

GRI 403: Occupational
Health and Safety

SDG 3
SDG 8
COP L

403-2 Types of injury and rates of injury, 
occupational diseases, lost days, and 
absenteeism, and number of work-related 
fatalities

Reported

SDG 3
SDG 8
COP L

403-3 Workers with high incidence or 
high risk of diseases related to their 
occupation

Reported

Health and Safety in the Community			

GRI 413: Local 
Communities

SDG1
SDG 2
SDG 3
SDG 4
SDG 9
SDG 10
SDG 11
SDG 13
SDG 15
COP E

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

Reported

SDG1
SDG 2
SDG 3
SDG 4
SDG 9
SDG 10
SDG 11
SDG 13
SDG 15
COP E

413-2 Operations with significant actual 
and potential negative impacts on local 
communities

Highfield currently owns one 
project, Muga Reported

page 10

page 10

Page 23

Page 23

Page 23

Page 23

Page 23
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About this Report:

This report highlights all ESG activities carried out during 2024 by
Highfield Resources Limited (the “Company” or “Highfield”) and its
Spanish subsidiary Geoalcali SLU (“Geoalcali”), together “the Group”.
The Group is committed to adopting sustainable practices and is
carrying out a number of actions to align its processes and policies
to international guidelines as part of its strategy to build a resilient
and robust project. The Group remains supportive of the Sustainable
Development Goals (SDGs), which seek to encourage measures to
build a sustainable world.
For further information visit:
https://www.highfieldresources.com.au/ sustainability-reports/

This report has been prepared in accordance with the GRI
Standards - Core Version
Reporting Period: January 1, 2024 - December 31, 2024
Contact point for questions of the report : susana.bieberach@geoalcali.com
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