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Muga is strategically 
important in achieving  
food security through 
a new global and 
sustainable supply of 
European potash.

Dear Readers, 

Access to strategically important raw materials has 
been a key driver for economic wealth and development 
throughout history. The stakes are getting higher in the 
current geopolitical environment, with Europe continuing 
to depend on imported minerals for fertilizers to grow its 
crops. Before the Ukraine war, Russia and Belarus together 
supplied more than half of European potash demand. In 
this context, the strategic relevance of Muga is now evident 
and more important than ever. As the next Spanish potash 
producer, Muga is crucial in securing Europe’s food supply.  

This year’s Sustainability Report summarizes all of our ESG 
oriented activities that contribute to the robustness of this 
sustainable potash Project. 

The Company has led by example with respect to its social 
licence to operate within the region and local communities. 
We are pleased that in 2023, the “Muga Community initiative” 
was nominated by the United Nations Global Compact as 
a “best practice” example in social management. “Muga 
Community” is an initiative led by the local government 
which coordinates, with the Company and our communities, 
strategies for a successful implementation of this Project 
in the region. The Company received the last critical 
construction licence from the Sangüesa Townhall early in 
the year. This licence followed a strong support from local 
stakeholders who expressed to the administrators the 
urgent need to complete the permitting process. As a result, 
the Company was successful in acquiring the remaining 
land necessary for the Project following a legal process that 
guaranteed landowners’ rights. The required land purchase 
was successfully achieved with a high level of acceptance 
by those impacted and amicable agreements reached. We 
expect to start the main construction works in calendar year 
2024, and as we move closer, the increased level of interest 
during these last few months from hundreds of potential 
local suppliers demonstrate the positive benefits that this 
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Project may bring to the economy of the region.

Muga will pioneer a high level of environmental standards. 
The mine is designed to leave no visible disturbance 
or footprint at surface, given its conventional low 
emission underground operations. The mine will also be 
progressively rehabilitated with all material extracted to 
be sold or backfilled into the mine. European demand is 
currently supplied by importing fertilizers produced with 
a much higher carbon footprint1 than Muga – up to 60% 
higher in some cases than European production. The 
planned production from Muga therefore has the potential 
to significantly reduce the carbon footprint associated with 
European potash demand.

Several mining companies around the globe have 
already identified the opportunity to expand into fertilizer 
production, anticipating that the world’s increasing 
population and reduction in arable land will increase 
pressure for food demand and ultimately fertilizers. Muga 
is a shovel-ready Project in Europe ready to address 
this challenge. Sustainability is at the centre of how we 
will operate as a multi generational potash producer, 
underpinned by renewable power, a low emission operation, 
in a strategic location.

Ignacio Salazar  
CEO and Managing Director Highfield Resources and 
Geoalcali

27 March 2024

“Potash is an absolutely 
essential input for fertilizers 
that are used to grow strong 
healthy crops against a 
backdrop of a growing global 
population and decreasing 
arable land. We have a 
unique opportunity here to 
make a positive contribution 
toward food security.”

Highfield Resources CEO, Mr Salazar

1 https://www.ft.com/content/638d6913-fec9-490f-90b0-5e6d3269d093
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Our Enduring 
Commitment to 
Sustainability  
The Company is acutely aware that managing our ESG 
obligations appropriately can contribute to long-term 
value creation for our organization and stakeholders. Since 
the Company’s inception, stakeholder engagement has 
been a critical component used to inform our strategies 
as an ongoing tool to ensure the Company is aligned with 
impacted communities and to identify and address material 
topics the Project developes. 

The Group’s committees review policies and ethical 
compliance annually. During the 2023 review, no substantial 
changes were required to our Code of Business Ethics and 
Conduct. 

The Group actively seeks the implementation and refine-
ment of existing protocols to manage risk and improve 

sustainable performance throughout the evolution of the 
Project, ahead of regulations in Spain. The executive team 
is responsible for the ongoing monitoring and development 
of the Company’s ESG strategy which incorporates safety, 
environmental stewardship, health and safety, climate 
change-related risks and opportunities and cybersecurity. 
The Board and committees oversee that the Company’s 
ESG focus remains as a cornerstone of the Company’s 
performance.

Information about the Company’s corporate governance 
can be found in the Company’s website:

https://www.highfieldresources.com.au/
corporate-governance/ 
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ESG Roadmap
The Group´s vision is “To build a successful, sustainable, 
potash business with respect for stakeholders and the 
environment”.  

The vision of the Company is encompassed by its core 
values Commitment, Excellence Respect and Attitude 
(CREA), which form the basis of the eight principles of our 
Sustainable Roadmap outlined below: 

1.	
Integrate ethical 
management that 
takes into account 
risk analysis to 
deliver the best 
results for our 
stakeholders.

5.	
Uphold the 
principles of 
diversity and ensure 
that equality is part 
of our corporate 
culture.

2.	
Adopt best practices 
in health and safety 
with the aim of 
providing protection 
for our employees 
and communities.

6.	
Look for continuous 
improvement 
through 
measurement 
mechanisms with 
the aim of achieving 
excellence in all our 
activities.

3.	
Focus on achieving  
the best 
environmental 
results, optimising 
energy use and 
the responsible 
management of 
resources.

7.	
Always act with 
integrity, honesty 
and equanimity with 
all our stakeholders.

4.	
Encourage the 
participation and 
communication of 
our communities 
to ensure that their 
expectations and 
needs are met.

8.	
Adopt an approach 
that is consistent 
with our vision and 
corporate values 
in our decision-
making processes 
as the main driver to 
generate value and a 
sustainable outcome. 
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Our Commitment to the 
Sustainable Development 
Agenda

No Poverty
Muga Mine will generate 
wealth for several 
decades at a time of great 
social transformation in labour 
matters, especially in times when 
economies have been hit by 
pandemic or military events. Muga 
will generate direct and indirect 
jobs in a highly depopulated 
region.

Clean Water and 
Sanitation
At Muga, all of the water 
from the production process 
will be reused in the production 
process itself or eliminated by 
evaporation.

Reduced 
Inequalities
We are committed to 
initiatives that promote quality 
education and actions that have 
an impact on reducing social 
inequality. This is one of the 
cornerstones of our social work 
through our Foundation.

Climate Action
Environmental 
protection and the 
monitoring and management of 
the environmental impacts of 
our activities are fundamental to 
the Company, which strives to 
position itself as a sustainable 
producer, including environmental 
protection measures in all aspects 
at each stage of the Project’s life 
cycle.

Zero Hunger
The worldwide shortage 
of arable land is a 
real problem, driven by rapid 
population growth and increasing 
demand for food. Our Project 
will contribute with potash for 
fertilsers, key for agriculture and 
food production for generations 
to come​.

Affordable and 
Clean Energy

In relation to energy 
efficiency and minimising the 
impact of energy consumption, 
we are committed to prioritising 
the consumption of electricity 
from renewable sources.

Sustainable 
Cities and 
Communities

We strive for greater sustainability 
and high performance mining by 
promoting innovation, research 
and investment in technology 
in both extraction and product 
development.

Life on Land

From the outset, the 
Company has put in 
place the necessary preventive 
measures to protect habitats and 
biodiversity, carrying out several 
flora and fauna studies to choose 
the most suitable location.

Decent Work and 
Economic Growth
Muga will be one of 
the main economic engines 
generating employment in the 
area and will provide an important 
socio-economic boost, creating 
quality jobs and opening up future 
opportunities for the population.

Responsible 
Consumption 
and Production
Muga’s entire production process 
is based on sustainable and 
optimised criteria. In addition, 
the Group promotes awareness 
campaigns on responsible 
consumption both externally 
and internally. For the Company, 
social awareness begins with the 
Company itself.​

Partnerships for 
the Goals
Throughout the life 
of the Project, we will strive to 
deliver on the key commitments 
we have made to all our 
stakeholders.
In addition, we will continue 
to seek partnerships to raise 
awareness and contribute to the 
Sustainable Development Goals 
(SDG).

Gender Equality
The Group is conscious 
of the importance of 
fighting for fundamental rights, 
dignity and the value of the 
human person as well as the equal 
rights of women and men. It also 
takes work-life balance measures 
to help achieve equality.
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Muga´s ESG 
Credentials

Zero Residue Mine
Muga Mine is the only room and 
pillar potash mine in the 
world that targets zero 
residue on surface at the 
time of mine closure.

Muga’s waste management 
strategy has been 
carefully designed to 
fulfil the Circular 
Economy 
objectives.

Optimised Water 
Circuit
Reuse of salt water 
for the process plant.

Governance is the 
foundation of ethical 
behaviour and overall ESG 
strategy development. 

Optimised Energy 
Consumption
Measures implemented 
have reduced our energy 
consumption by ~ 15%.

Social Value is at the 
centre of our business. 
Muga Community, a 
pioneer CSR initiative.

Protecting Biodiversity
Protection programme 
in partnership with 
reputable NGO to 
monitor and preserve 
biodiversity in the area. 

Environmental Surveillance 
Plan
All environmental factors will be 
closely monitored and 
controls put in place  
during the construction 
and operation of the mine.
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Listening to Our 
Surroundings
The Company proactively and regularly engages with 
key stakeholders to identify concerns and communicate 
opportunities for long-term value creation associated with 
the Project. The aim of this open dialogue is to incorporate 
stakeholder opinions, whilst considering global trends that 
may affect Muga. The purpose is to develop strategies 
to control risk and maximise positive impacts. The Group 
has in place several methods to communicate with its 

stakeholders and will continue to do so throughout the life of 
the Project. Similarly, the Company monitors and responds 
to environmental and social trends in many jurisdictions. 
This is a key consideration in our risk management process 
and necessary to achieve our long-term vision. All this 
information results in the definition of material topics which 
are factored in the Company´s stakeholder engagement 
plan outlined below. 

Stakeholder Type How Frequency Material Topics

Local Communities Physical suggestion boxes located in the 
communities involved in the project Monthly​

Local Communities
Online access through the “We want to listen 
to you” tab for suggestions, consultations and 
questions from citizens and residents of the area

Daily

Local Communities Muga Community (local liaison group), events and 
forums Twice a year 

Local Communities Monitoring Press Daily

Town Councils Official application process Weekly

Town Councils Regular meetings Monthly​

Town Councils Physical suggestion boxes located in the 
communities involved in the project Monthly

Suppliers Directly related with relevant department Daily

Government 
Organisations Official application process and regulatory affairs Weekly

Non-Governmental 
Organisations and 
Local Organisations

Online access through the “We want to listen 
to you” tab for suggestions, consultations and 
questions from citizens and residents of the area

Daily

Non-Governmental 
Organisations and 
Local Organisations

Informative events

Non-Governmental 
Organisations and 
Local Organisations

Monitoring press Daily

Investors Investor Relations Department Daily

Employees HR Department Daily

Trends and media Business Associations, organisations, press 
monitorin Daily
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Business Development Environmental Topics Safety issues Sustainable approach 

Receipt of 
necessary Permits 

Water 
Management

Ensure employee 
Health and Safety

Community 
Involvement

Supplier 
Engagement* 

Waste 
Management

Prioritise Health 
and Safety in the 
Community

Climate Change

Wealth Creation Restoration of the 
area

Sustainable 
Development

Generation 
of Quality 
Employment

 

Project Feasibility

2 9 1

610

13

Material Topics

4

5

8

3

11

12

7

*Supplier Engagement has replaced previous material topic Anti – Corruption as this has gained relevance during 2023, whilst Anti 
Corruption is no longer a key issue of concern or relevant trend to the Project.

Ensure employee Health and Safety

Receipt of necessary Permits

Project Feasibility

Supplier Engagement

Wealth Creation

Prioritise Health and Safety in the Community

Sustainable Development

Generation of Quality Employment

Water Management

Waste Management

Community Involvement 

Climate Change

Restoration of the area 

SIGNIFICANT IMPACTS TO THE BUSINESS
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Performance: 
Muga´s ESG 
Highlights  
This report is structured in accordance to Material Topics 
previously explained. 

The Company announced on 29 March 2023 that 
the Townhall of Sangüesa issued the licence for the 
construction of the process plant. This milestone was one 
of the Company’s highlight achievements of 2023 as this 
was the last construction licence required to begin the full-
scale construction of Muga, comprising the civil works, the 
process plant and the ramps. To expedite the process, the 
Company requested an amendment to the licence; this 

amendment was to exclude a small parcel of public land that 
required a more extended licencing process. This does not 
impact the construction of the Muga process plant and has 
limited impact relative to the southern ponds. 

In parallel, and with a similar vision to accelerate the process 
the Company received strong local support summarized in 
the following chart:

Business 
Development 
Receipt of Necessary 
Permits 

Javier del Castillo Former Mayor of 
Sangüesa

In an open letter published by 
Diario de Navarra, he asked the 
authorities “to contribute to the 
prosperity and development 
of our city, to create wealth, 
development, the future... in 
short: grant the licence”.

Name Rol Summary Publication or link
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Javier Solozábal Current Mayor of 
Sangüesa since June 
2023 

The former leader of the 
opposition and spokesman 
of Agrupación San Sebastián 
political party wrote an article 
in the local magazine Al Revés 
calling for support for Muga 
Mine. 

José Antonio 
Martínez Cortés 

Ex Mayor of 
Castiliscar and 
Ex President of 
Aragón´s Rural 
Development Agency 

He published a letter to the 
editor in the Heraldo de Aragón, 
urging the Sangüesa town 
council to grant the license or 
“hundreds of jobs will be put at 
risk”. 

Anonymous Neighbour of 
Sangüesa  

An anonymous Sangüesa 
resident wrote an opinion article 
in the local magazine Al revés in 
which he stated that “many of 
us are committed to and believe 
in the future of the area, which 
is why we support and look 
forward to the Muga project 
becoming a reality”. 

Name Rol Summary Publication or link
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General Workers’ 
Union (UGT) 

UGT Union Industry 
Federation 

The Union Federation (FICA) and 
General Workers’ Union (UGT) 
issued a press release calling 
on the Sangüesa to “speed up 
the process of granting the 
necessary permits.” 

Company’s workers Company’s workers The local press picked up a 
letter from Company’s workers 
expressing their ‘great concern 
at the delay and lack of response 
to the Mina Muga licence 
application’. 

Ainhoa Unzu PSN (Socialist Party 
of Navarra) Economic 
Development 
Spokesperson

Ms. Unzu assured journalists 
at the Parliament of Navarra 
that Navarra is an attractive 
region for the creation of new 
companies, highlighting “major 
projects” such as Muga in 
Sangüesa. 

Name Rol Summary Publication or link
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Joakin Tellería Chairman of the 
Pasaia Port Authority

In an-interview with Diario Vasco, 
the Chairman of the Pasaia Port 
Authority in Gipuzkoa mentioned 
the future opportunities that the 
Muga project will bring to the 
port.

Miguel Iriberri President of  
Industrial Foundation 
of Navarra

The press statement expressed 
that a final effort was required 
to speed up the process to 
resolve the pending reports and 
formalities with urgency for such 
a relevant Project as Muga is for 
Navarra.

Name Rol Summary Publication or link

Another important milestone achieved in 2023 (June) was 
the process to secure access to all the land necessary to 
build the Muga Mine. The Company had previously either 
purchased land or obtained commitments to buy it from 
the landowners. The remaining areas, where no private 
agreement had been previously reached, were subject to the 
normal legal expropriation process in Navarra for projects of 
public interest.

To ensure access to the remaining land required for the 
construction of Muga (including the above ground facilities, 
power lines and road access), the Company initiated an 
extensive expropriation process on 27 September 2021 
with the Government of Navarra. In December 2022, 
the Government of Navarra approved and declared the 
urgent need to occupy these remaining areas by Highfield. 
Following this declaration, the Company, together with the 

Government of Navarra, met with those affected by the 
expropriation process to specify the areas affected and 
manage a valuation process between them. This process ran 
successfully, and the Company reached an agreement with 
the majority of landowners (88.5%). For the small minority 
of landowners where no price agreement was reached, an 
official process will be run by the Government to determine 
a fair market price. This process does not impact Highfield’s 
right to access and use the areas immediately. To allow the 
Company to access the land, the final requirement was 
to make a deposit payment of €1.1 million as an advance 
payment of the final purchase price. The deposit amount is as 
per the requirement set out in the Government’s guidelines. 
Highfield made the deposit, and the Company has been 
officially notified that it has fulfilled all the requirements 
under the Navarran Compulsory Expropriation Law for 
immediate access and use of the lands.
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Supplier Engagement
Procurement typically represents the largest expendi- 
ture in local communities - usually more than taxes, 
wages, and community investment combined. Local 
procurement opens new economic opportunities for 
members of local communities, including jobs, training, 
and business development linked to the mine. Local 
suppliers have been strong supporters of the Project 
and the involvement of this stakeholder group has 
gained relevance particularly since the beginning of 
the preliminary construction works. On 16 March 2023, 
local suppliers organised an event to express their sup-
port with the aim of accelerating the construction of the 
Project when it was pending of Sangüesa’s Construction 
license. Local suppliers were concerned for the level of 
investment that will be required to seize the economic 
and social benefits that the mine will have in the region.

Wealth Creation 
Of the historical investment, more than 70% has been 
allocated to the acquisition of products and services 
from local suppliers. In addition, the Project is expected 
to have an annual supplier spend of more than €64 
million over the mine life.

The Project will generate hundreds of quality jobs for 
decades contributing to the local economy via taxes.

The Company had previously organised several forums to 
explain the potential benefits of the mine. These events 
were organised in 2021 and 2022 in the local towns of 
Ejea de los Caballeros, Sos del Rey Católico, Sangüesa 
and Zaragoza. Despite Covid challenges, these events 
had a high level of attendance with more than 250 local 
companies involved. The Company has in place a Buy 
Local Policy, and to date, more than 90% of the Project´s 
local suppliers are Spanish.

A local supplier event to support the Project had a high 

level of attendance with more than 70 participants  

13 
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Generation of Quality 
Employment

The Company is aware that generating quality employ-
ment is a key part of its journey in becoming an employer of 
choice. The Company works closely with staff to develop 
a meaningful career path, a supportive environment, and 
a culture that values employee well-being.

The following activities highlight the Company’s effort 
towards achieving this goal:

Flexible Work 
Schedules

During 2023, the Company implemented a new 
holiday, leave and flexibility procedure with the aim 
of strengthening the work-life balance measures 
already in place.

Healthy Living 
Program

In their aim to guarantee staff well-being, the 
Company promotes healthy habits such as providing 
fruit for staff and sport activities.

Geoalcali wins the BKT Tires’ 
Giveaway Contest

The Company entered the competition promoting 
sustainable practices promoted by BKT Tires.

The Company was informed that BKT Tires had 
chosen the Company’s project as the winner of 
the BKT Tires BKT Bikes Giveaway competition, 
and Geoalcali was awarded 10 bicycles that were 
received during the month of November. A volunteer 
day was organised to assemble and set up the 
bicycles, which will be used to further promote sport 
and sustainable mobility among the Company’s 
workforce. As part of the Healthy Living Program, 
two bicycles are now for common use by staff for 
short journeys around the city of Pamplona.

1

2

Padel Teambuilding activity – December 2023
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Team building and 
staff recognition

As part of Company’s Corporate Social Responsibility 
policy, on 16 and 17 January 2023 a group of 
volunteers from the Company staff refurbished an 
exhibit room in Javier. This room was provided by 
the Department of Tourism of the Government of 
Navarra for educational purposes, which will host the 
Company’s mineral exhibit, and which can be visited 
by appointment by schoolchildren, neighbours and 
any group that requests it. 

The Company launched a communication campaign 
to boost employee engagement by highlighting every 
member of staff who had the opportunity to express 
their views and contribution the Muga Project.

Employment 
Forums

We participated in the conference on “Employment 
and Entrepreneurship” organised by the Public 
University of Navarra (UPNA) in the Navarra Arena 
pavilion in Pamplona. 

The Director of Human Resources, Javier Olloqui, 
took part in the round table organised by Navarra 
Talent together with the heads of the same area 
from companies such as 3P Biopharmaceuticals 
and Veridas to explain the great professional 
opportunities mining – and Muga, can provide to the 
younger generations. 

Current employment figures

3 4

New space for the Mineral Exhibition  

Workforce Female Male 

2023 10 17 

Turnover

4
people left the 
Company (two females 
and two males) and

3
people joined the 
Company (one female 
and two males).

Training

10 
thematics with a total 
of

1,147 
hours.

Geoalcali’s Javier Olloqui at Pamplona’s Job Fair
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Project Feasibility 

The Company’s updated 2023 Feasibility Study confirms 
the outstanding project metrics over 30-year Life of 
Mine. 

The parameters are based on advanced engineering and 
firm contracts which provide a high level of confidence in 
the Project assumptions with 93% of the capex based on 
contracts plus firm offers and results in an NPV8 of €1.82 
billion and an IRR of 23%. 
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Environmental 
Topics 
We continued working on the implementation of the 
best environmental outcomes for Muga. In 2022, the 
Environmental Surveillance Plan for Muga (PVA- Acronym 
for Programa de Vigilancia Ambiental) was submitted to the 
mining and environmental authorities of Navarra and Aragon. 
This update included all the measures and controls required 
by the Administration in the process of obtaining the Mining 
Concession and the positive Environmental Permit (DIA). 

With the start of the preliminary construction works in 
June 2022, the PVA was implemented and the carrying out 
of the controls corresponding to the construction phase 
commenced. Quarterly reports with the results of all the 

controls in place started in 2022 and in 2023 were shared 
with the Administrations of  Navarra and Aragón. 

During 2023, the Muga Mine Project was in the Works phase 
that included: 

	• Preliminary works on the mine opening. Polygon 6, plot 
73 Espilengas, Undués de Lerda (Zaragoza); and

	• Initial earthworks for the temporary deposit of saline 
waste. Polygon 8, plots 660 and 654, Sangüesa 
(Navarra). 

The activities carried out in 2023, likely to generate 
environmental impact and therefore subject to 
monitoring and control, are: 

	• Earthworks from the collection of soil at the mine 
site;

	• Earthworks for the execution of the temporary 
deposit of saline waste;

	• Extraction and storage of topsoil from the saline 
deposit; and

	• Revegetation of topsoil. 

So far, the preliminary works carried out were small scale 
activities and which could not cause damage to the water 
environment. Nonetheless, taking into account that 
the mining operation phase is expected to commence 
in a few years, the Company considered it prudent to 
maintain the frequency of the monitoring campaigns 
in the pre-operational phase. This monitoring is based 
on quarterly in-situ measurements and semi-annual 
laboratory analyses to assess the current state of the 
water reserves, prior to beginning the main construction 
of the Muga mine. 

Additionally, in August 2023, 6 new control piezometers 
were included in the network, to increase the monitoring 
network (levels 2 and 3) of the PVA. Data from these new 
piezometers has been  recorded since their installation 
and included in quarterly reports from Q3 2023. This is 
being monitored from the moment of their execution 
with a periodicity analogous to the point already 
executed at the mine entrance.

Water Management and 
Waste Management 
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The Company complies with strict regulations for the 
restoration of all land affected during the Company´s 
activities. No substantial drilling activities occurred during 
2023.

Muga´s PVA controls and monitors the 
following:

No environmental 
incidents occurred 
during 2023. 

Atmosphere and Air Quality
	• Control of dust and particle emissions
	• Control of plant emissions
	• Control of inmission

Waste Monitoring
	• Monitoring of waste management
	• 	Monitoring of chemical storage areas
	• 	Control of mining waste storage

Socio-Economic, Archaeological and 
Cultural Monitoring
	• Monitoring of exclusion areas
	• 	Monitoring of archaeological and cultural resources
	• 	Control of Noise
	• 	Control of Bardenas Chanel, Undués de Lerda and 

Javier.

Subsidence and Seismicity Monitoring
	• Monitoring of subsidence monitoring devices
	• 	Monitoring of seismicity monitoring devices

Monitoring of Mining Waste Facilities
	• Meteorological station
	• 	Bottom drainage inspection chambers (leakage and 

seepage control)
	• 	Water level sensors in ponds and monitoring of the 

storage of the deposit
	• 	Dike and slope inspection
	• 	Inspection of ditches
	• 	Inspection of accesses

Geology, Soils and Orography
	• Monitoring of erosion levels
	• 	Monitoring of efflorescence
	• 	Monitoring of vibration

Environmental Restoration and 
Landscape Integration
	• Effectiveness of restoration measures
	• 	Control of topsoil extension
	• 	Hydroseeding, plantations.

Fauna, Protected Area, Natura 2000 
Network and Landscape
	• Monitoring of animal communities
	• 	Control of permeability
	• 	Control of protection measurements
	• 	Monitoring of revegetated areas

Hydrology, Hydrogeology and Water 
Quality
	• Surface water quality
	• 	Groundwater quality
	• 	Monitoring of drainage and channelling works
	• 	Monitoring of decanting and dewatering equipment
	• 	Monitoring of discharges

Restoration of the Area
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Safety Issues 

The Company is committed to safeguarding the safety of 
community members and therefore, has already in place a 
Social Management Plan that contributes to ensuring the 
community wellbeing. Within the Social Management Plan, 
the Company monitors potential impacts such as traffic 
management, dust and noise controls, among others. In 
addition, the Company is working in collaboration with the 
governments to ensure that community services identified 
in the Muga Community Initiative (such as health systems) 
are of the requisite standard.

The Company and its Project Management coordinator 
(Bovis) closely monitored the execution of the Muga Mine 
pre-construction works, including the coordination of the 
works from the preventive angle in compliance with the 
required legislation (RD1627/1997 and RD 171/2004). The 
objective was to ensure that the contractors executed 
the works according to the Project as designed by the 
engineering company, complying with both national and the 
Group’s own rules and regulations, thus creating the right 
conditions for a safe and accident-free workplace.

Training is key for a strong and shared safety culture. 
During 2023, the Prevention of Risks at Work training was 
completed by a 100% of active staff. An additional training 
for two staff members for Construction Preventive Action 
and an elevation platforms machinery training for one 
operator was completed.

A total of 478 hours of training were completed. 

The Company provides its workers with periodic health 
monitoring, in accordance with the terms regulated in Law 
31/1995 on Occupational Risk Prevention and in Royal 
Decree 39/1997. During the year, refresher sessions were 
also completed by all personnel.

Ensure Employee Health 
and Safety 

Prioritise Health and 
Safety in the Community

No Safety incidents 
or accidents occurred 
during 2023.  
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Sustainable 
Approach 

From the beginning, the Company has maintained a 
continuous dialogue with local community, however, it was 
in 2022 when the local liason group was formalised under 
the initiative: Comunidad Muga – Muga Community, holding 
several coordination meetings in the same year. 

In 2023, the first meeting of Muga Community was held at the 
Commonwealth Services of Sangüesa Region in February. 
The Director of Depopulation and Local Administration of the 
Government of Navarra explained that the purpose of the 
meeting was to focus on the development of the activities of 
Muga Community until the end of the legislature (elections 
held in May). The municipalities attending the meeting 
expressed their interest in the training initiatives carried 
out by the Construction Labour Foundation in collaboration 
with Geoalcali and the Navarra Employment Service, the 
study of local suppliers carried out by the Navarra Chamber 
of Commerce and the forthcoming drafting of the Muga 
Community Strategic Plan.  

During the second and third quarters of the year, no meetings 
were held, due to the reconfiguration of local and regional 
governments following the May 2023 elections. 

In the last quarter of the year, a meeting was held in Aragon 
to promote training in the Aragonese part of the region. This 
meeting was attended by the new town Mayors formed 
after the May elections. In this case, representatives from 
the municipalities of Undués de Lerda, Sos del Rey Católico 
and Mancomunidad Altas Cinco Villas, Longás and Urriés 
attended. A representative of the Construction Labour 
Foundation was also present at this meeting to explain how 
training courses related to the mine could be promoted in 
the area.

The Company has received a high level of interest from 
residents of the area who are currently employed. This 
demonstrates that the residents consider Muga as an 
employer of choice which will benefit the Company when it 
comes time to consider drawing on local communities for its 
workforce. 

Community Involvement 

Muga Community 
has been recognized 
as best practice in 
social management 
according to the 
UN’s Global Compact 
initiative COMparte. 
COMParte is a Spanish 
Global Compact 
Network’s platform 
of good practices in 
sustainability.
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Among the social engagement activities planned for 2023, 
the Company highlights the following:

200 New Trees Next 
to the Castillo de 
Javier

Neighbours and workers of the Company joined 
forces in the planting of 200 new trees next to the 
historic Castillo de Javier. Specifically, 75 gall oaks 
(Quercus Faginea), 75 holm oaks (Quercus Ilex) and 
50 rowan trees (Sorbus), all native species donated 
by the Geoalcali Foundation, have been planted in an 
area of 3,000 m2.

The new trees and their rooting will serve to 
strengthen a slope located next to the cemetery in 
the town of Navarra and will help to offset the CO2 
emissions produced in the area. With this action, 
the Company and the municipality strengthen their 
alliance in tackling common objectives, while at the 
same time strengthening their commitment to the 
environment. 

This is not the first initiative of this type that the 
Company has carried out in the Sangüesa region. 
These 200 new trees are in addition to the 150 
trees that the Company has contributed to planting 
in the area of influence of its Muga mining project, 
in towns such as Sangüesa, Liédena and Rocaforte. 
In total, thanks to the support of Geoalcali, and 
through its Foundation, nearly 50,000 m2 of land 
has been replanted.

For Geoalcali, this is not only an activity that is 
committed to the reforestation of the area, but 
also a further lever for the promotion of corporate 
volunteering among its workforce. The initiative has 
further positive effects: improving the landscape 
near one of the most visited tourist spots in Navarra, 
increasing biodiversity, helping to renew the air and 
contributing to the European Green Deal´s objective 
of reforestation.

Open Doors to the 
Company’s Exhibit: 
Essential Minerals for 
a Sustainable Future

In March 2023, the Company hosted several Open 
Doors of the mineral exhibit, Essential Minerals for 
a Sustainable Future, that the Company has in the 
locality of Javier. Around 200 pilgrims during the 
Javieradas pilgrimage visited the exhibit. Moreover, 
in June, residents of Javier also had the opportunity 
to visit the exhibit to learn more about geology in the 
area, the importance of minerals in our daily lives. 
The exhibit receives school visits and is included in 
the official Navarra Government websites (mines 
department and tourism).

1 2

Geoalcali staff and neighbors from Javier participated in 
the tree planting
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The Geoalcali 
Foundation

Since its creation in September 2014, the Geoalcali 
Foundation has supported more than 190 
community projects in close collaboration with local 
councils, social associations, foundations and other 
local organisations. The commitment to education 
and local development in the area continues to 
be one of the pillars of the Foundation’s work. 
Hence the collaboration with several schools in 
the area for the acquisition of school materials 
and to promote quality education, complementary 
training with yoga classes for school children or 
the maintenance of an essential service such 
as transport for school children and residents in 
Undués de Lerda. Another important factor in the 
coexistence of any community is leisure. For this 
reason, we collaborated in the organisation of the 
first rural festival in the area, bringing magic, music 
and theatre to the local residents in the Txokarrera 
Fest in Liédena. This year we also celebrated with 
the former potash miners of Navarra the Santa 
Bárbara festivity, patron saint of miners.

3
Climate Change 

In order to implement mitigation measures to tackle climate 
change risks, the Group will carry out a cost/benefit analysis 
to help the senior management team identify which risk 
mitigation measures be applied. External consultants will 
be engaged if necessary when addressing climate change 
risks. A formal tendering proposal is planned in due course.  

22 



  

Sustainability partnerships consists of teaming up for 
mutual benefits related to sustainability goals. The Company 
is continuously seeking alliances with the aim to drive the 
transformation of the mining industry into a more ESG 
orientated business approachable to society, particularly in 
the context where Europe´s strategic autonomy in securing 

a supply of all vital commodities is gaining relevance. Muga 
encourages increased domestic production, lowers fertilizer 
costs for European farmers, and secures food supply in a 
more sustainable manner. This is relevant for our society in 
Navarra, Aragón, Spain, and Europe.

Sustainable Development 

Meeting with Lithuanian 
authorities 

The CEO of Highfield-Geoalcali held a meeting with the 
Lithuanian Embassy in Spain given the new geopolitical 
context with the Ukranian war and the resultant global 
potash supply challenges which are in turn placing the 
focus on local European sources of supply such as Muga.

Exhibition at the 
Museum of Natural 
Sciences of the 
University of Zaragoza 

The University of Zaragoza invited us to participate 
in the permanent exhibition on Minerals of Aragon 
at the Museum of Natural Sciences. One of its 
objectives is to disseminate the richness and 
diversity of the geological and mining heritage of 
the region through this exhibition located in the 
University Museum of Natural Sciences. 

Minerals of the future, 
Women of reference 
Conference

The Company’s Director of Public Affairs, Susana 
Bieberach, took part in the symposium organised 
by Women In Mining on the importance of minerals 
for sustainable development. The forum took 
place in Seville to coincide with the celebration of 
International Women’s Day. Atlantic Copper’s CEO, 
Javier Targhetta and General Manager, Macarena 
Gutiérrez, the Industry Minister of Seville, Jorge 
Paradela and the Mines Director of Asturias, María 
Belarmina Díaz Aguado participated in the event.

1

2 3

Display of potash samples extracted from the research 
drillholes of Muga
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Geoalcali joined 
Navarra Zirkular

The Company joined this public-private collaboration 
initiative promoted by the Department of Economic 
and Business Development, the Department of 
Rural Development and the Environment, the 
Department of Citizen Relations of the Government 
of Navarra, the public companies Sodena and GAN-
NIK for the adoption of circular economy practices 
in the Company’s strategies. 

Collaboration with 
Alboan´s Mobiles for 
the Earth” initiative

As part of its commitment to sustainability, the 
Company joined the “Mobiles for the Earth” initiative 
for the collection of old mobile phones.

The useful life of mobile devices, such as 
smartphones, is around two years on average. 
As a result, hundreds of thousands of phones 
are discarded every year that could be reused or 
recycled appropriately to make more efficient use 
of non-renewable resources. Materials such as gold, 
tin, coltan and copper could be extracted from these 
devices for reuse, promoting the circular economy 
and reducing the impacts of mining these minerals 
in other countries.

By collaborating with the “Mobiles for the Earth” 
initiative, the Company contributes to the 
objective of the Alboan Foundation’s Conflict-Free 
Technology Campaign, which is to raise public 
awareness of the need to promote responsible 
consumption of electronic devices and reduce the 
social and environmental impacts of mining.

The funds raised through this initiative will go 
towards financing humanitarian action projects 
carried out with the Jesuit Refugee Service in 
Colombia and eastern Democratic Republic of 
Congo.

RSA Seal: Official 
Government of 
Aragón Corporate 
Responsibility 
initiative  

This is our eighth consecutive year implementing 
sustainable management in accordance with this 
program. The renewal of this seal is recognition 
of the efforts made by the Company in promoting 
work life; the promotion of equality, giving priority 
to equal opportunities and the principle of non-
discrimination as well as volunteering and the 
different actions developed from solidarity and 
respect for the environment.

4 6

5
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MINERÉTICA 
Activities 

MINERETICA is an official mining communication 
program of the Government of Navarra in which 
Geoalcali actively participates among other 
members of the mining industry in Navarra.

In April, as part of the annual Vegetable Festival 
held in Tudela, MINERËTICA organised a mineral 
fertilizer thematic event. Geoalcali was responsible 
for setting up a dedicated educational tent at the 
Bardenas Reales headquarters, where visitors were 
able to enjoy geology workshops and children’s 
games about the minerals that surround us, learn 
about nutrients and minerals with a Healthy Kit 
provided by Geoalcali; and the exhibition “Essential 
Minerals for a Sustainable Future”.

Prior to the conference a presentation on “The 
role of mineral fertilizers in the vegetable garden” 
was given by José María García-Mina, Professor 
of Agricultural Chemistry and Soil Science at the 
University of Navarra, followed by a discussion panel 
between José María García-Mina, David Navarro, 
member of the Farmers and Stockbreeders Union 
of Navarra and Alberto Josa, Mining Engineer and 
Director of Mining at Magnesitas Navarras S.A. 

In addition to this event, the Company has actively 
participated in the workshops on the use of minerals 
and potash for children in 4th Grade Primary School 
at Liceo Monjardín, together with AEMINA and 
AFARIME, both mining associations of Navarra, 
under the coordination of the Navarra Government 
Mines Department. 

7

Minerética voulunteers in the educational tent 

Employee Teresa Frauca explains the importance of 
potash to the class
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8

The Geoalcali Foundation is a member 
of the Association of Foundations of 
Navarra. This association is comprised 
of the main non-profit associations in 
Navarra, both public and private. 

The business association of 
Cinco Villas

Memberships

The Company continues to be a member of the following organisations: 

The logistics cluster of 
Aragón

An association of mining 
businessmen of Aragón

An association of Navarra 
companies

An association of mining 
companies of Navarra

A Spanish mining association

The executive managers 
association of Aragón

A Navarra mining association

The Spanish mining 
confederation

International Fertilizer 
Association

A non-profit organisation created 
by the Official College of Industrial 

Engineers of Navarra and the 
Association of Industrial Engineers 

of Navarra.

The business association of 
Australia in Spain

26 



  

Directors
Mr. Paul Harris 
Independent Non-Executive Chairman

Mr. Ignacio Salazar 
CEO and Managing Director

Ms. Pauline Carr 
Independent Non-Executive Director

Mr. Roger Davey 
Independent Non-Executive Director

Mr. Luke Anderson 
Non-Executive Director

Registered Office & Principal 
Place of Business
169 Fullarton Road
DULWICH, SA 5065

Telephone	 +61 8 8133 5000

Facsimile	 +61 8 8431 3502

Website	 highfieldresources.com.au

Share Registry
Automic Pty Ltd 
Level 5, 126 Phillip Street 
SYDNEY, NSW 2000

Website 	 automicgroup.com.au

Stock Exchange

Australian Securities Exchange 
(Home Exchange: Perth, Western Australia)

ASX Code 	 HFR

Auditor
Pricewaterhouse Coopers 
Level 11/70 Franklin Street  
ADELAIDE, SA 5000

Telephone 	 +61 8 8218 7000

Facsimile 	 +61 8 8218 7999

Company Secretary
Ms. Katelyn Adams 

Corporate Directory	

27 

Company:
Highfield Resources Limited

Spanish Head Office: Geoalcali SLU. 
Ave. Carlos III, 13, Pamplona, Spain 

 



GRI Standard COP1/
SDG2 Disclosure Page number(s) and/

or URL(s)
Omission

GRI 101 : Foundation 2016

General Disclosures

GRI 102: General 
Disclosures 2016

102-1 Name of the organization Page  27  Reported

102-2 Activities, brands, products and 
services Pages 1-2 Reported

102-3 Location of headquarters Reported

102-4 Location of operations Reported

102-5 Ownership and legal form Reported

102-6 Markets served

None of Highfield projects are 
currently under production. The 
Company does not serve any 
market with product or service

None of Highfield projects are currently under 
production. The Company does not serve any 
market with product or service

102-7 Scale of the organization Pages 27,15  Reported

102-8 Information on employees and 
other workers Page 15 Reported

102-9 Supply chain

None of Highfield projects are 
currently under production. The 
Company does not serve any 
market with product or service

None of Highfield projects are currently under 
production. The Company does not serve any 
market with product or service

102-10 Significant changes to the 
organization and its supply chain

None of Highfield projects are 
currently under production. The 
Company does not serve any 
market with product or service

None of Highfield projects are currently under 
production. The Company does not serve any 
market with product or service

102-11 Precautionary Principle or 
approach Pages 3 - 5 Reported

ALL SDG 102-12 External initiatives Pages 13, 20 - 25 Reported

SDG 17
SDG 4 102-13 Membership of associations Page 26 Reported

CEO COP 
Statement

102-14 Statement from senior decision-
maker Pages 1- 2 Reported

102-16 Values, principles, standards and 
norms of behaviour Reported

102-18 Governance structure Reported

102-40 List of stakeholder groups Reported

102-41 Collective bargaining agreements All employees are collectively 
represented Reported

102-42 Identifying and selecting 
stakeholders Pages 7 Reported

102-43 Approach to stakeholder 
engagement

Pages  7-8, 9-15, 20-25 Reported

 ALL SDG

102-44 Key topics and concerns raised Pages 8 Reported

102-45 Entities included in the 
consolidated financial statements

Visit latest Annual Report 2023

  

Reported

102-46 Defining report content and topic 
Boundaries

Pages 7 - 8 Reported

GRI Index

Page  27

Pages 3 - 5 

Pages 3 

Page 7
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Page  27

Page  27

https://www.highfieldresources.com.au/wp-content/uploads/sites/2/2022/03/annualReport2022.pdf
https://www.highfieldresources.com.au/wp-content/uploads/sites/2/2024/05/26-March-2024-2023-Annual-Report-to-Shareholders.pdf


GRI Standard COP1/
SDG2 Disclosure Page number(s) and/or 

URL(s) Omission

 All SDG

102-47 List of material topics Page 8 Reported

102-48 Restatements of information No restatements Reported

102-49 Changes in reporting No material changes Reported

102-50 Reporting Period Page 31 Reported

102-51 Date of most recent report Page 31 Reported

102-52 Reporting cycle Page 31 Reported

102-53 Contact point for questions 
regarding the report Page 31 Reported

102-54 Claims of reporting in accordance 
with the GRI Standards Page 31 Reported

102-55 GRI content index Page 28 Reported

102-56 External assurance This report has not been externally 
assured Reported

Material topics

Emissions

GRI 103: Management 
Approach 2016

103-1  Explanation of the material topics 
and its Boundaries Pages 7 - 8  Reported

103-2 The management approach and its 
components Pages 1-3 Reported

Generation of Wealth

GRI 203: Indirect 
Economic Impacts

203-1 Infrastructure investments and 
services supported Reported

203-2 Significant indirect economic 
impacts Reported

Anti-corruption

GRI 205: Anti-
Corruption

205-1 Operations assessed for risks 
related to corruption 

Highfield currently owns one 
project Reported

205-2 Communication and training about 
anti-corruption policies and procedures

Reported in Global Compact 
CoP Report, page 3 Reported

Water Management

GRI 303: Water

SDG 6
SDG 9
SDG 12
SDG 13 SDG 15
COP E

303-1 Water withdrawal by source No drilling activities Reported

SDG 6
SDG 9
SDG 12
SDG 13 
SDG 15
COP E

303-2 Water sources significantly 
affected by withdrawal of water

No drilling activities Reported
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1CoP Communication on Progress
COP HR – Disclosure on Human Rights Principles
COP L – Disclosure on Labour Principles
COP E – Disclosure on Environmental Principles
COP AC – Disclosure on Anti-Corruption Principles

2SDG Sustainability Development Goal
SDG 1 – No Poverty
SDG 2 – Zero Hunger
SDG 3 – Good Health and Well-Being
SDG 4 – Quality Education
SDG 5 – Gender Equality
SDG 6 – Clean Water and Sanitation
SDG 7 – Affordable and Clean Energy
SDG 8 – Decent work and Economic Growth
SDG 9 – Industry, Innovation and Infrastructure
SGD 10 – Reduce Inequalities
SGD 11 – Sustainable Cities and Communities
SDG 12 – Responsible Consumption and Production
SDG 13 – Climate Action
SDG 14 – Life Below Water
SGD 15 – Life on Land
SGD 16 – Peace, Justice and Institutions
SGD 17 – Partnership for the Goals

Waste Management
SDG 9
SDG 12
SDG 13 
SDG 15
COP E

No drilling activities. 

Waste 306-2 Waste by type and disposal method Reported

GRI 307: 
Environmental 
Compliance

SDG 13 
SDG 15
COP E

307-1 Non-compliance with 
environmental laws and regulations Pages 17 - 18 Reported

Quality Employment

GRI 401: Employment

SDG 8
COP L

401-1 New employee hires and employee 
turnover Page 15 Reported

SDG 3
SDG 5
SDG 8
COP L

401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

Pages 23 Reported

Occupational Health and Safety

GRI 403: Occupational
Health and Safety

SDG 3
SDG 8
COP L

403-2 Types of injury and rates of injury, 
occupational diseases, lost days, and 
absenteeism, and number of work-related 
fatalities

Page 19 Reported

SDG 3
SDG 8
COP L

403-3 Workers with high incidence or 
high risk of diseases related to their 
occupation

Page 19 Reported

Health and Safety in the Community			

GRI 413: Local 
Communities

SDG1
SDG 2
SDG 3
SDG 4
SDG 9
SDG 10
SDG 11
SDG 13
SDG 15
COP E

413-1 Operations with local community 
engagement, impact assessments, and 
development programs

Page 19 Reported

SDG1
SDG 2
SDG 3
SDG 4
SDG 9
SDG 10
SDG 11
SDG 13
SDG 15
COP E

413-2 Operations with significant actual 
and potential negative impacts on local 
communities

Highfield currently owns one 
project, Muga Reported

30 

page 17



36         Highfield Resources Limited   |  Annual Report to Shareholders. 31 December 2023           

About this Report
This report highlights all ESG activities carried out during 2023 by 
Highfield Resources Limited (the “Company” or “Highfield”) and its 
Spanish subsidiary Geoalcali SLU (“Geoalcali”), together “the Group”. 

The Group is committed to adopting sustainable practices and is 
carrying out a number of actions to align its processes and policies 
to international guidelines as part of its strategy to build a resilient 
and robust project. The Group remains supportive of the Sustainable 
Development Goals (SDGs), which seek to encourage measures to 
build a sustainable world.  

For further information visit: 
https://www.highfieldresources.com.au/ sustainability-reports/ 
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This report has been prepared in accordance with the GRI 
Standards - Core Version 
Reporting Period: January 1, 2023 - December 31, 2023
Contact point for questions of the report : 
susana.bieberach@geoalcali.com

https://www.highfieldresources.com.au/ sustainability-reports/ 


highfieldresources.com.au
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