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Highfield and Emmerson go head to head  

Written by Elliott Holley 

ASX-listed Highfield Resources (HFR) plans to produce a million 

tonnes of potash per annum at its Muga project, in northern 

Spain. Rival Emmerson (LSE: EML) expects to produce about 

800,000 tonnes per year at its Khemisset project in Morocco. 

Both companies aim to begin production by 2022.  

 

Likewise, both projects seek to capitalise on what they see as 

increasing global demand for potash, and both claim to have a 

low cost. Highfield says its Muga project will cost just over 

€500 million to build. By comparison, Emmerson's estimates 

Khemisset's capital expenditure at about US$400 million, or €352 

million. They also both claim to be able to produce and deliver 

potash to international markets at a significant discount, 

compared to existing providers in Russia and Canada. 

 

"Globally, the potash market is dominated by Russia and Canada, 

but they're a long way from Africa and Latin America," said 

managing director Peter Albert. "We don't have that level of 

cost from transporting the product over great distances - in the 

case of Canada, over a thousand kilometres to the coast by rail 

and then another several thousand kilometres by sea down the 

Pacific coast, through the Panama Canal, and across the 

Atlantic. The strength of this project is location, location, 

location." 

 

Highfield's Muga is about 200km from the port of Bilbao in 

Spain, with access to modern road and rail connections the 

company says would make it relatively easy to reach markets in 

Brazil. 

 

By comparison, Emmerson's Khemisset project is about 90km from 

the port of Mohammedia on Morocco's Atlantic coast, and sits 

astride the A2 motorway, which runs between the nearby Moroccan 

capital Rabat (on the coast) and the city of Meknes (inland). 

 

Albert told delegates the Muga project in Spain would be able to 

achieve prices $20 to $30 per tonne cheaper than existing 

suppliers. Emmerson chief executive Hayden Locke said the 

Khemisset project would achieve a cost advantage of $80 per 

tonne when shipping potash to Brazil, compared with potash 

shipped from Canada. 



 

"Transport and royalties makes up over 60% of the typical 

Canadian mine's cost," said Locke. "When you factor that in, the 

advantage of being in Morocco is a big one, given that the price 

today is about $380 a tonne. The two most important factors are 

low capital cost to production, and your location relative to 

the customer." 

 

n terms of project financing, Muga has about €185 million of 

debt funding from European banks, and about €30 million 

available to support its running costs. It will have surface 

facilities occupying about 200 hectares and a treatment plant 

near the town of Sangüesa. Once the project is running at full 

scale, it is estimated that it will create about 800 jobs in 

administration, operations, logistics mining and support 

services. 

 

The company went through a fairly lengthy process to get its 

environmental permit in Spain, which involved input from 44 

different authorities, feedback and questions on issues 

including seismicity, subsidence and residue, and a public 

consultation. The company also has to follow relevant European 

Union rules. 

 

"We've been blown away by the level of support from the local 

community in northern Spain," Albert said. "There's no better 

potash project of this size anywhere on earth." 

 

Emmerson's Locke did not mention specific financing details for 

Khemisset, but said the project was "fully funded", and added 

preliminary modelling suggested the project could still make 

money even if potash prices were 40% lower. 

 

"We'd still make $80 million a year even on the lowest price 

level seen in decades," he said. 

 

Forecast growth in demand for agricultural products on the 

African continent means Emmerson has a plum address. Potash is 

one of the two main ingredients of synthetic fertiliser. 

 

"What's interesting about Morocco is that there is a large local 

market," Locke said. "The country is the world's largest 

producer of phosphate. It's also one of the top five importers 

of potash. 

 

"The future of fertiliser will be in Africa - we are seeing 

significant growth in demand, at 35% per annum compared to 2% or 

3% globally, and Africa has 60% of the world's uncultivated 

land. 

 

"We have one of the lowest costs in the potash industry, and 

it's great to be on the doorstep of the customers. The margins 

are expected to be excellent." 

 

Highfield recently received an environmental permit from Spanish 

authorities, and is now seeking its mining concession. 



 

Emmerson has completed a scoping study and plans to follow up 

with drilling, with results expected in August and a feasibility 

study due in Q1 2020.  



 


